
PROGRAM PAGE 

COLLEGE CREDIT CERTIFICATE IN PROJECT MANAGEMENT 

Credits: 18 

Program Description 

The certificate program is designed to offer comprehensive knowledge in essential project 
management areas, including project initiation, planning and execution, cost 
management, scheduling, as well as risk management, quality control, and performance 
assessment. 

 

Program Outcomes 

1. Develop project-based solutions to business problems and opportunities to achieve 
the strategic performance goals of an organization. 

2. Lead the process of determining project costs, project scheduling and sequencing, 
and quality business project management to ensure successful project delivery by 
applying Project Management Institute (PMI) guidelines. 

3. Assess the threats and opportunities of environmental factors in the creation of a 
project and enterprise-level risk management plans. 

4. Lead and motivate staff to enhance productivity and overcome obstacles to achieve 
project objectives. 

5. Apply legal, ethical, cultural, and economic standards of business within a global 
environment. 

 

Program sequence will be available at the time of enrollment. 

The language of instruction and program delivery modality are subject to availability. 

  



 

COLLEGE CREDIT CERTIFICATE IN 

PROJECT MANAGEMENT 

18 credits 

 

 

 

 

Notes: 

1. This program may be offered in English, Bilingual mode (English-Spanish), or 
Spanish according to the demand. COMPLETING A COURSE OR PROGRAM IN A 
LANGUAGE OTHER THAN ENGLISH MAY REDUCE EMPLOYABILITY WHERE ENGLISH 
IS REQUIRED. 

2. Graduation GPA: 3.00 

  

Specialization Courses 
Course Title Credits Prerequisites 

  MAMC 551 Project Management   3  
PRMG 601 Project Scope and Time Management   3  
PRMG 602  Project Cost Management   3    PRMG 601 
PRMG 603  Project Quality Management 3 PRMG 601 
PRMG 604  Project Human Resources and Risk 

Management 
3 PRMG 601 AND PRMG 

602 
PRMG 607  Project Communication Management 3 PRMG 601 

TOTAL 18  
TOTAL CREDITS 18  




